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　When   people   get   older,   it   becomes   more   and   more   difficult 

for   them   to   work   for   long   hours.   As   a   result,   many   people 

stop   working   for   their   company   between   the   ages   of   60   and 

65   years   old.   This   is   called   retirement.   However,   nowadays, 

the   age   when   people   start   retirement   is   changing.   For 

example,   a   U.S.   government   survey   shows   more   and   more 

people   between   65   and   69   years   old   are   continuing   to   work. 

In   1984,   only   about   18   percent   of   such   people   were   still 

working.   However,   by   2014   this   was   almost   32   percent. 

 

 

　Many   older   people   enjoy   working   and   want   to   keep   earning 

money.   They   also   want   to   spend   more   time   with   their 

families,   do   hobbies,   and   go   to   see   their   doctors.   To   make 

their   workers   happy,   some   companies   have   started   a   new 

style   of   working   called   “phased-in   retirement.”   In   such 

companies,   workers   can   work   fewer   hours   and   choose   their 

own   schedule.   This   way,   older   workers   can   easily   work   and 

do   other   things   as   well.  



 

　Phased-in   retirement   can   be   good   for   companies,   too.   Edra, 

a   company   that   produces   handbags,   has   many   older   workers 

who   participate   in   the   company’s   phased-in   retirement   plan. 

Because   these   workers   stay   at   the   company   longer,   they   can 

share   their   knowledge   with   younger   staff.   Susan   Nordman, 

one   of   the   owners,   says   that   this   has   made  her   company’s 

products   better,   and   now   she   can   sell   more   handbags.   This 

shows   that   phased-in   retirement   can   actually   help   companies 

make   more   money   and   also   make   their   workers   happier. 


